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and
Publications Section Translation Issue Agenda Paper 6C
PUBLICATIONS—TRANSLATION AND THE EUROPEAN COMMISSION

On 1 September 2008, the Committee discussed and approved a proposal to restructure the translation agreement with the European Commission (EC) (see Agenda Paper 6C).  The restructuring is necessary because the existing translation arrangement with the EC is dysfunctional.  The proposed plan seeks to achieve the goal of quality translations and global copyright control by the IASC Foundation while refocusing IASC Foundation resources away from the non core business activities of translation management. 

The proposal would allow the European Commission’s Directorate General Translation DGT to manage the production of the underlying translation in the 21 European languages thus controlling the style, grammar and linguistic issues which are DGT’s core business.  The IASC Foundation would retain control of the expert review committees, and receive remuneration from the European Commission for the management of this stage, thus ensuring the translation are technically accurate and can be called IFRSs.  Moreover, we would seek to obtain control of the translation copyright outside of the Europe.  Thus we would be able to legally provide the translation to adopting governments outside Europe while allowing the European Commission control (except for expert review) of the translations within Europe.

EDUCATION
The medium‑term plan of the Foundation’s education initiative (Plan 2011)
 was approved by the Trustees in January 2007.  The initiative’s short-term plans build towards achieving Plan 2011.  They set targets for the initiative to achieve in the next twelve‑month period.  Plan 2008 (see the first two columns of Agenda Paper 6A) was approved by the Trustees’ Education and Publications Committee (the Committee) in October 2007.  On 1 September 2008, the Committee approved Plan 2009 (see Agenda Paper 6B) subject to considerations set out in this paper.  
The agenda papers presented at this meeting also report the progress of the education staff in fulfilling Plan 2008.  
No changes have been made to Plan 2011.   
Financial performance

The education initiative generated a surplus of £150,000 for the six month period ended 30 June 2008.  Furthermore, we expect to increase the surplus to an amount in excess of £200,000 for the year ended 31 December 2008.  The surplus is significantly in excess of budget.  The excess is attributed mainly to better than expected attendance of our IFRS events and higher than expected sales of education publications, particularly in the North American market.  The education initiative expects to continue to generate surpluses in the future.
Education initiative activities report (Agenda Paper 6A)

A detailed report of the activities of the education initiative by plan category (ie IFRS material, IFRS services and IFRS for PEs) is set out in Agenda Paper 6A.  The first two columns set out the plan for 2008 as approved by the Committee in October 2007.  The third column describes the work performed to 22 August 2008 (‘Done’) and the work expected to be completed by 31 December 2008 (‘Expect’).
The purpose of Agenda Paper 6A is to inform the Trustees of the progress of the education staff against the ‘targets’ set.  Furthermore, the agenda paper may assist the Trustees in evaluating: (i) the overall strategy of the education initiative; and (ii) the education staffs’ progress against the overall strategy and the work programme.  The Committee is satisfied with the education initiatives progress.
Plan for the year ending 31 December 2009—Plan 2009 (Agenda Paper 6B)

Agenda Paper 6B is provided to assist the Trustees in evaluating, shaping and approving the planned activities of the education initiative for the year ahead.  Each project proposed is checked for consistency with the objectives and key principles that guide the work of the education initiative, as set out in Plan 2011 (approved by the Trustees in January 2007). 
In January 2007, the Trustees established the principle that the surplus generated by the education initiative be reinvested in the IFRS Organisations education activities.  
On 1 September 2008, the Committee approved the education initiative proposals to continue to develop all its existing projects (products and services) and to utilise the surplus generated in 2008 to expand its projects as proposed in Agenda Paper 6B.  However, the Committee indicated that Plan 2009 may need to be amended in the coming months as the IFRS Organisation develops its strategy for the adoption of IFRS in the US.  Furthermore, changes to Plan 2009 may result from delays, if any, in the IASB’s development of the IFRS for Private Entities (IFRS for PEs)
To enable the education initiative to achieve proposed Plan 2009 (and, in the longer‑term, Plan 2011) the Committee approved that part of the surplus generated in 2008 be used to expand the staff of the education initiative, as set out under the heading ‘staffing’ below.
The main new product planned for release by the education initiative in 2009 is detailed training material to support the adoption, quality implementation and consistent application of the IFRS for PEs being developed by the IASB.  
The main new services proposed for delivery in 2009 are: (i) the hosting of an IFRS conference in Africa; (ii) the hosting of IFRS Teaching and Research sessions around five or so major academic accounting conferences; and (iii) provide instructors and training material to regional ‘training the trainers’ workshops organised by the world’s development agencies to develop capacity for the implementation of the IFRS for PEs being developed by the IASB.
Staffing
The education initiative is currently staffed by a Senior Manager (Michael Wells) and an Education Associate (Germán López Espinosa).  Furthermore, the initiative receives technical support from individual IASB members and staff and administrative, technological and editorial support from the IASC Foundation staff.  In August 2008 Gargi Ray (Manager- Technical Accounting Group, Infosys Technologies Limited) joined the education initiative for a 2‑month work experience secondment.
The Education Associate position will be filled continuously by IFRS academics from around the world that are on sabbatical leave from their universities.  This manner of staffing is designed to increase the involvement of the IFRS academic community in the work of the education initiative.  It also provides appropriately qualified and experienced staffing at an affordable cost.

Two new posts

Plan 2009 expands the work of the education initiative and thus to achieve it that the Committee approved two additional staff posts be created in the education initiative (1 project manager and 1 administrative assistant).  
The new project manager will be deployed in the IFRS for Private Entities (IFRS for PEs) projects.  An excellent candidate (Michelle Fisher) has been identified for this position.  She is currently seconded to the IFRS Organisation to assist Paul Pacter develop the IFRS for PEs.  Her current secondment contract ends on 31 December 2008.  However, both the IASB’s technical team and her employer (Deloitte Hong Kong) have indicated that they would be pleased for her secondment to be extended so that she can join the education initiative for 6–12 months.
The new administrative assistant will be deployed predominantly in the services projects.  The incumbent’s responsibilities would provide administrative support to the education initiative’s rapidly expanding conferencing and workshop activities and attend to the registration (and maintenance of that registration) of the IFRS Organisation for continuing professional education (CPE) accreditation with the National State Boards of Accounting (NASBA) in the US and elsewhere.     

Education Advisory Group

The Education Advisory Group (EAG) is a group of individuals having diverse geographic and functional backgrounds, but with expertise and experience in the education of accountants or other professionals.  The role of the EAG is to give advice to the Director of Education, and, at times, to advise the Trustees.  

In August 2008, at the request of the education staff and in consultation with the Director of Operations, the Chairman of the Committee appointed Donna Street (Chairman of the International Association of Accounting Education and Research) to the EAG.  Her appointment is subject to endorsement by the Trustees.
� As changes are not being proposed to Plan 2011 it has not been included in the agenda papers for this meeting.  We would, of course, be pleased to provide copies of the detailed plan to members of the Committee on request.


 





U:\TRUSTEES\2008\October\AP6 Education Cover Note.doc
1

_1054450850

