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Feedback from September meeting with the IASB

1.
This paper briefly summarizes the discussion that occurred amongst the Trustees’ Due Process Oversight Committee and the IASB when they met in September.  Bryan Nicholson, David Sidwell, and Antonio Vegezzi attended on behalf of the Trustees. 

2.
The Trustees will remember that the goal in initiating these meetings is to help enhance the Trustees’ oversight role without compromising the IASB’s independence.  The meetings are aimed at providing a useful opportunity for the Trustees and IASB to coordinate their outreach efforts and exchange information to ensure that the Trustees and the IASB are aware of each other’s activities.
3.
In preparation for the meeting on September 15, staff asked the Trustees to make recommendations regarding agenda topics for the meeting.  Based upon Trustee feedback, the agenda included the following:

· The IASB’s response to the credit crisis and other IASB projects
· Future recruitment of IASB members

· Updating the due process handbook

· The review of IASB working groups

· Issues of concern either before the Trustees or the IASB
· Effectiveness Review of the Working Groups
The IASB’s response to the credit crisis and other IASB projects
4.
Considerable time was spent discussing the IASB’s response to the credit crisis.  The IASB’s approach to the credit crisis will be discussed as part of the IASB Chairman’s report.   Therefore, this paper did not go into great detail.  
5.
The Trustees were anxious that the IASB should be seen to be addressing the issues arising from the credit crises and that this message should be communicated clearly. 

6.
Those Trustees attending the meeting appreciated the immediate priority that the IASB was placing on its approach to the credit crisis and recognized that the IASB was addressing the three areas identified by the Financial Stability Forum.  There was significant discussion on the progress of the Expert Advisory Group and the IASB’s projects on consolidation and derecognition.  
7.
The Trustees and the IASB also discussed whether the IASB’s response was fully understood.  It was noted that the IASB was planning to publish a press release concerning its response to the credit crisis, and the Trustees welcomed that initiative.  
8.
There was a suggestion that the Expert Advisory Group that was formed to assist in formulating the IASB’s comments to the FSF paper could remain in place for the future as a consultancy group to provide advice on relevant matters as and when they arise. There was a general view among the IASB members that the relevant expertise probably already resided within the Financial Instruments Working Group.
9.
The Trustees and the IASB also discussed the recent release of the progress report on the IASB-FASB Memorandum of Understanding.  The meeting focussed on some of the challenges that faced both the IASB and the FASB as the United States considered the potential adoption of IFRSs.  It was noted that the timetable being discussed by the US Securities and Exchange Commission was contingent on progress on the MoU.  It was also noted that support for IFRS adoption is not universal in the United States.

Future recruitment of IASB members

10.
The IASB and the Trustees discussed the process for selecting future IASB members in the light of the significant turnover between 2009 and 2012.  The Trustees discussed the scope of Spencer Stuart’s engagement in the process.  
11.
Members of the IASB stressed the need to move rapidly to have vacancies filled for 2009, because of the need to provide existing employers with an appropriate period of notice.   IASB members also indicated the need to have appropriate technical expertise on the IASB.
12.
The IASB expressed the need to recruit people that could demonstrate an understanding of the work of the IASB in addition to their technical expertise so as to progress work efficiently. 
13.
It was noted that the Trustees had written national standard-setters to provide suitable candidates for consideration from 2009-2011, and these details will be forwarded to Spencer Stuart for consideration. 
Proposed changes of the Due Process Handbook.
14.
The Trustees and the IASB had a brief discussion regarding the proposed changes of the Due Process Handbook.  A number of IASB members made suggestions.  It was also noted that the Trustees and the IASB may need to consult on the handbook as part of the Constitution Review.
Areas of Concern for IASB

15.
The Trustees and the IASB discussed how the IASB and the Trustees intend to implement the suggestions emanating from last year’s strategy review.  A particular issue of concern is the relationship between the IASB and national standard-setters.  Some of the members of the IASB were of the view that this is only achieved if the IASB is seen as a body that is actively engaged with national standard setters.  It was agreed that the relationship with national standard-setters should be a topic for the next meeting.

16. 
The IASB also expressed the view that the strategic thinking of the Trustees needs to be continuous and long term for the overall benefit of the organisation. 
17.
The IASB has noted that some Asian countries seem to have a concern about their capability to influence the IASB equally as other regions. After discussion it was noted that this will likely be addressed under the present Constitutional Review in that the IASB is to be more geographically balanced in the future. The IASB is also willing to increase their communication and interaction with those Asian countries. 
Effectiveness Review of the Working Groups

18.
The Trustees and the IASB discussed the review of working groups.  At the last Trustees Meeting in July, it was noted that the IASB Working Groups play a fundamental role. It was therefore agreed that as part of their routine oversight of the IASB, the Trustees of the IASC Foundation, in conjunction with the IASB, should review how the IASB uses working groups in developing standards.  It is hoped that he review will help the IASB make the best use of the Working Groups and will also allow the IASB to assess whether any improvements are needed to their operation such that they might play a more active and contributory role.

19.
The main emphasis of the review is to come up with ideas as to how to make the Working Groups more effective and to obtain feedback directly from the members and the IASB members. To achieve this end, the working group members have been sent a survey questionnaire. The questionnaire invites responses on a confidential basis on, inter alia, matters relating to the composition of the Working Groups, the chairmanship, staff support and the cooperation of the IASB. A copy of the questionnaire is attached.

20.
The closing date for responses to the questionnaire is 30 September 2008. Thereafter Tamara Oyre will be interviewing key project members, individual IASB members, and technical staff to get their feedback on the questionnaire. The results of the questionnaire will be summarised by the end of November 2008 and forwarded to the Due Process Oversight Committee for consideration. Final proposals will be drawn up for referral to the Trustees at their January 2009 meeting. 

21.
IASB members and staff will be contacted shortly for interviews.  There were no objections voiced regarding the approach.

22.
It was also agreed that the interview process will be more qualitative in nature and each member of the IASB should have the same question posed so that the responses can be accurately analysed and will be a fair representation of the responses received. 
23
It was agreed that any interview should focus on the following general topics concerning Working Groups:

· The calling of a group

· Terms of Reference

· Selection

· Modus Operandi

· Formulating Recommendations
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