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	Plan 2008 (approved in October 2007)
	Performance for the 8 month period ended 22 August 2008 (‘Done’) and plan for 4 month period ending 31 December (‘Expect’) 

	IFRS material
	Planning comments
	

	Update all existing publications.
	
	Done—English‑language technical summaries updated.
Expect:

August 2008, Spanish‑language and Portuguese‑language technical summaries updated.

September 2008, publish Education Bound Volume (hard copy).
October 2008, publish Financial Instruments Volume (hardcopy).

November 2008, publish update Spanish and Portuguese technical summaries (web)

November 2008, publish updated Guide through IFRSs (web)

December 2008, update Executive Briefings publish in January 2009 (hard copy and pdf).

	Increase the functionality of core electronic material (eIFRS with education overlay). 
	Add side‑by‑side language comparisons
. 

Add IFRS language dictionaries
.
	Done—technology to render side‑by‑side language comparisons and dictionary is complete. 
We await capturing of IFRSs translations in XML to make operational.

	Increase access to the enhanced core material ie oversee the publication of translated guides through all IFRSs in French, German, Italian and Spanish in a variety of forms (eg Web‑based and CD‑ROM).
	Publish an updated Guide through IFRSs in the English language on web, CD-ROM and in hard copy.  Other languages (translations) publish on the web only (eIFRS).
	Expect—December 2008, CD-ROM A Guide through IFRSs (English‑language). Publish hard copy in September and web (pdf in September and HTML in November). 
We await capturing of IFRSs translations in XML for translated guides operational.

	Publish technical summaries of each IFRS in many languages.
	Free to download pdf files.
	Done—English, Portuguese & Spanish‑language technical summaries published.  These are the most visited pages on the IASB’s Website.
Expect—French, German and Italian summaries in Q4 2008.

	Publish education guidance (which would be less authoritative than IASB’s implementation guidance) on those standards that are not accompanied by implementation guidance.
	Publish English‑language publications in 2008 when IASB issue substantial new IFRSs:

· Joint ventures (H2 2008)

· Income taxes (H2 2008)
	Expect—October 2008, publish Financial Instruments Volume (English‑language). 



	Plan 2008 (approved in October 2007)
	Plan 2008 (approved in October 2007)

	IFRS services
	Planning comments
	

	Host two IASC Foundation IFRS conferences.
	Toronto, 24 and 25 April 2008.

Amsterdam, 25 and 26 June 2008.
	Done:

Toronto (with CICA)—700 delegates (surplus = +£150,000)

Amsterdam—450 delegates attended Amsterdam conference (surplus +£100,000).
Expect:

Beijing (with MoF, PRC, PwC and Shulun Pan) on 10 and 11 October (expected surplus = £30,000).

	Arrange five special interest workshops to precede each of the conferences.


	Toronto, 24 April 2008 (co-branded with CICA and probably FEI).

Amsterdam, 25 June 2008.
	Done:
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	Arrange the world standard-setters conference.
	London, September 2008.
	Done—planning and organisation.

Expect—conference in London on 11 and 12 September.

	Increase co‑branding activities.
	PwC’s IFRS in Asia (Beijing, June 2008)—Chinese language.

PwC’s Meet the Experts conference (London, October 2008)—English language.

E&Y’s IFRS in Russia conference (Moscow, November 2008)?—Russian language. Assess each opportunity as and when they arise.
	Done: 

· Planned 4 co-branded events (listed below)

· Discussions with Deloitte about 2 possible future events per year (1 in US and 1 in Asia) .

Expect:

· September, in Almaty, ICAS & ECCAA

· October, in London, PwC’s Meet the Experts

· November, in Moscow, E&Y’s IFRS in Russia and the CIS

· November, in Berlin, E&Y’s IFRS Kongress 


	Plan 2008 (approved in October 2007)
	Plan 2008 (approved in October 2007)

	IFRS services continued
	Planning comments
	

	Make presentations: 

· to delegations visiting the IASB offices

· at selected events organised by others.
	Assess each opportunity as and when they arise.
	Done:

· Presentations to various visiting delegations including delegations from Australia and the US

· April, University of Qatar transparency conference, Doha

· April, USAID IFRS adoption conference, Ashgabat

· April, , IASCF/CICA’s IFRS for Academics and Educators workshop, Toronto

· April, IASB’s IFRS for SMEs Working Group, London

· June, World Bank CReCER conference, San Salvador

· June, IASCF’s IFRS Teaching & Research workshop, Amsterdam.

Expect:

· Presentations to various delegations, including delegations from CIS countries

· August, E&Y/Controller Akademie course, Zurich

· November, Asian Pacific Accounting conference, Paris

	Take part in relevant international advisory groups and regional meetings.
	Remain IASC Foundation representative on the IFAC’s IAESB CAG. 

Assess each opportunity as and when they arise.
	Done:

· February, IFAC’s IAESB CAG meeting in San Diego

· February, IAAER’s advisory group meeting in San Diego (and ongoing communications).

· June, 5th MIF A&A cluster meeting San Salvador

· June, regional standard‑setters meeting, San Salvador 

Expect—September, IFAC’s IAESB CAG meeting in London.


	Plan 2008 (approved in October 2007)
	Plan 2008 (approved in October 2007)

	IFRS for PEs (material and services)
	Planning comments
	

	Develop IFRS for PEs training material
	Develop 39 modules—1 for each of the 38 sections of the IFRS for PEs and a comprehensive, cross-cutting integrated case study. 
	Done:

· 12 modules developed.

· Some modules circulated for feedback—much positive feedback from IASCF’s EAG, IASB’s IFRS for PEs Working Group, MIF, etc

Expect—continue to develop and update for changes in final IFRS for PEs.

	Plan the translation of the IFRS for PEs into many languages.
	Seek funding from the world’s development agencies to fund the translation of the IFRS for PEs training material into many languages.  Translation would probably take place in early 2009 (after the IASB has issued the IFRS for PEs).
	Done:

· Meetings (February, US & June, San Salvador) and calls with MIF/IADB regarding Latin America and the Caribbean (LAC) region.  MIF likely to fund the Spanish-translation.

· Meetings (February, UK and US and June, San Salvador) and calls with World Bank representatives regarding supporting the implementation of the IFRS for PEs.  World Bank cautious about funding translation.  They want to see adoption of the IFRS and quality implementation with English-language training material before funding translation. 

	Plan implementation workshops for IFRS for PEs.
	Co-ordinate with development agencies and regional professional accounting associations to present at workshops arranged and funded by them to train the trainers on the IFRS for PEs.  The training workshops would probably take place in early 2009 (after the IASB has issued the IFRS for PEs).
	Done:

· Meetings (February and June) and calls with MIF/IADB and World Bank regarding implementation workshops the Caribbean (LAC) region.  MIF is now actively seeking an executing agency to manage an IFRS for PEs capacity building project in LAC.

· Meetings (February and June) and calls with World Bank representatives regarding supporting the implementation of the IFRS for PEs.  They indicated interested, as a first step, to support an implementation workshop in sub‑Saharan Africa. 

Expect:

· September, meet with ECSAFA to discuss implementation workshop of the IFRS for PEs in sub‑Saharan Africa
· follow up with World Bank and MIF. 

	Develop a side‑by‑side comparison of IFRSs and IFRS for PEs.
	An enhancement to the existing eIFRS product.
	Await finalisation of the IFRS for PEs.


� This tool will enable a user to split the screen into two columns and choose two languages in which IFRSs will be displayed simultaneously on the screen. 


� This tool will enable a user to find other language translations of all terms that have a defined meaning in IFRSs.
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